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SUMMARY

Occupational health department of a large private enterprise located in India launched Project CASH - Change
Agents for Safety and Health, at manufacturing units of the enterprise to bring about a positive change in work en-
vironment and improvement in work practices to reduce occupational health risk. Multidisciplinary teams of change
agents were constituted and were given intensive training inputs. Reduction in exposure to noise, dust and heat
stress were identified as specific objectives after a baseline survey of the work environment. Occupational safety and
health knowledge and training was imparted to all field personnel to improve their work practices and attitudes.
The focus of the actions was on engineering control measures and process engineering changes necessary for work-
place improvement. Noise levels were reduced by an average of more than 9dBA in most of the top ten high noise lo-
cations. Out of two locations identified for dust exposure, one was fully eliminated and dust levels at other location
were significantly reduced. Heat stress was reduced in all three identified locations with an average reduction of
more than 3oC in WBGT levels. Thus, final evaluation of workplace environments revealed significant reduction
in exposure to all identified agents, viz noise, dust and heat fulfilling the project objectives. Educating and empow-
ering the team led to reduction of occupational health risks in the work environment. There was positive attitudinal
and behavioural change in safety and occupational health awareness & practices among employees. The monetary
savings resulting from improvements far outweighed the investments. Success of this pilot project was followed up
with further similar projects and their number has grown in geometric proportion for the last three years indicating
the sustainability of the project.

RIASSUNTO

«CASH – Un approccio innovativo allo sviluppo sostenibile della salute e sicurezza occupazionale nei luoghi di
lavoro». Il dipartimento di medicina del lavoro di una grande impresa privata situata in India ha dato avvio al
Progetto CASH (addetti al cambiamento per la salute e la sicurezza) all’interno delle divisioni di manifattura, con
la finalità di produrre cambiamenti positivi nell’ambiente di lavoro e sviluppare pratiche favorenti la riduzione del
rischio occupazionale per la salute. Allo scopo sono stati costituiti e sottoposti a corsi di formazione intensivi team
multidisciplinari di addetti al cambiamento. In seguito ad un’indagine preliminare dell’ambiente di lavoro, l’obiet-
tivo specifico degli interventi è stato individuato nella riduzione dell’esposizione al rumore, alle polveri e al calore. Al
fine di migliorare le pratiche e gli atteggiamenti lavorativi, il personale nel complesso è stato sottoposto a corsi di for-
mazione ed ha acquisito conoscenze in materia di salute e sicurezza sul lavoro. Gli interventi si sono focalizzati su
misure ingegneristiche di controllo e su cambiamenti a livello di ingegneria di processo necessari al miglioramento dei
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